MAVA project evaluation

Results from a questionnaire for national coordinators
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Achievements
Project management

Plans for future
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Project met expectations
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® Yes ®E No
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How important was the project for
implementation of EBBA2?
0

m Extremely important ® Important = Less important
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What did you and/or your organisation gain?

other
equipment
reputation

increased volunteer fieldworkers capacity

increased expertise (e.g. database, field
methods)

increased professional capacity |
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Did the project help you to set-up/strengthen
cooperation with others?

Other
with government

with other NGOs in the country

with researchers in the country | N

with colleagues in neighbouring countries
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Data amount and quality main criteria of success
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money allocated to your organisation
was:

®m Appropriate  ® Lower than it should be
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Administration (incl. reporting) was:

®m Appropriate

® Easy, did not consume much of our capacity
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Eligible activities/expendituresin the project
were:

m Exactly what was needed in our country

® Close to the needs, but we had to modify our aims partly
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EBBA2
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Communication with coordination team
during the project was:
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m Perfect m Generally good = Difficult
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Main difficulties

Fieldworkers

Large teritorry
Missing infrastructure
Politics incl. military conflicts
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Do you desire to run a follow up project?
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® Yes ® Do notknowyet mNo
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Thank you!
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