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Synergies with other initiatives:
waterbirds

Szabolcs Nagy
Wetlands International

Why to bother?

Greater White-fronted Goose 

Waterbird monitoring and assessments 
and their sources
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(2014)

IWC trend 
analyses
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Groups and 
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(2014)

Birds in 
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National 
Reports

Waterbird Population Estimates

1994, 1997, 2002, 2006

Waterbird Population Estimates
Example

Waterbird Population Estimates
Detailed example
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AEWA Conservation Status report AEWA Conservation Status report

Product timelines

Instrument 2011 2012 2013 2014 2015
Ramsar Convention WPE5 WPE6

COP12
AEWA CSR5 CSR6

MOP6
EU Birds Directive BIE3

Importance of various monitoring methods
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Information 
services

5. 
AEWA Conservation Status Report

(for each AEWA MOP)

6. 
CSN Tool updates

(annually)

7.
Waterbird Population Estimates portal

(for each Ramsar COP with 1% threshold reviews for every third COP)

Products to be 
developed in 

consultation with 
regional offices and 

partners

Products to be 
developed in 

consultation with 
regional offices and 

partners

Policy relevant 
analyses

8.1 
Ramsar indicators of 

effectiveness
(For each Ramsar 

COP)

8.2
AEWA indicators of 

effectiveness
(For each AEWA MOP)

8.3. 
EU Biodiversity 

Indicators 
(e.g. Wetland Bird 

Index)

8.4
Scientific papers
(e.g. NOWAC)

8.5
State of the World’s 

Waterbirds

0. Global data management and coordination
Maintain synergies between regional schemes, global data gathering and analysis tools, regional and global assessments, specialist groups

1. Basic regional coordination
Expand coverage, coaching national coordinators, organise network 

meetings, coordinate with other initiatives, represent the scheme, 
coordinate capacity building, small grant and special counts

3. 
Annual 
small 
grant 

scheme 
to support 
counts in 
develo-

ping 
countries

2.2 
Capacity 
building 
projects

2.1 
Periodical 
regional 
network 

meetings

Scheme design to be 
developed with the 

region

Scheme design to be 
developed with the 

region

Neotropical 
Waterbird Census African-Eurasian Waterbird Census

Asian 
Waterbird Census

4.1
Annual
special 
goose 

and swan 
special 
counts

IWC

4.2
Periodical 

special 
seaduck 

and 
seabird 
counts

4.3
Periodical 

special 
farmland 

wader 
counts

4.4
Periodical 

special 
tidal 

wetland 
counts in 
Africa and 

Middle 
East

The past: regional trend analysis
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The past: regional trend analysis Flyway trend analyses

Waterbird monitoring and assessments 
and their sources
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Birds in 
Europe 3 PECBM
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National 
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Process: 

co-ordination and 

data-sharing

New data

New data

New data

Recent launch of new 

WSG assessment –
26 September 2011

“Is WSG up to the 

challenge?”

?

??

?

??

Perspectives from the Specialist Groups

Specialist Group networks have much expertise to contribute 

Can extend geographic scope of assessments to flyway / 
biogeographic population scale

BUT
A) Even limited resources can greatly facilitate effectiveness of 

co-ordinate

B) It takes time to co-ordinate volunteers



4

Forward planning

..... so clear forward timetables from data 

‘users’ are critical

Multiple international processes produce or 

use bird status data and information

Can these processes agree a common forward 

reporting timetable to 2030 to the benefit of 

all?

Waterbird monitoring and assessments 
and their sources
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